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To; L T. PoolO 


Re: C-store / Cig. Ouilet Combos 




Dear Lany, 


As we dlscuswd duriog our DM meetíng on 5/30/ 96, we hive t new concept 
stining to develop within pockrts of our Division that you might find Interatting 
It begin in the Sotnerset, Ky axu with sevenl Conveniencc- stote owncr» who 
were watchkg their cigirette volume eontínutlly dwindle due to the growing 
numbw of Cigvett* Outlats in tha sru, They contultod -with ASR. Doug Kelson 
and deddéd to dO tomething about H. Whftt hfts multed ii a type of C-StOre / 
Cigarette Outlet oomblnatíon store. 

Bisicftlly, the concept workft u foliows: 

- The itore ow nan mutt commtt totaiiy to building their cigsrette vohuna and 
pftrtteuliriy RJR vohime. RJR wül hftve total control ovcr store merchindising 
set-up and be consuhed prtor to any chftnges being tnadc. 

- ContractuftUy, store will rtm*in on picktge outlet eontrect tnd contícue to 
maintftla aÜ elements needed for psok outiet» 

- Store w31 aeetlon óff ft tpacified ftlftft / loettkm Ín thft fttorc that will be Uftftd to 
display and merchandiie cigarettet only. Thui fkr, what has worked the beat is 

an area approximately 10’ x 12', Thl» ailows ampla space for canon merchandisers 
as wcli as promotional fixtures and dump bins. 

- Store agrees tO pftrticipate in all RJR pírebookíng promotional programs and the 
piacomeat of mau dlspkya, Indoor PDI, and outdoor PDi. 

- Store agrees to mamtaín plendful mventory kvel» on RJR brands ftt & jpecific !evd 
set by ASk Nelion to creaie a big brand awareneii. 

In exchange for the ibova tí«nenta ASR Nelson agreed to: 

- Place cirton merchandisere iit these storei ftnd merchandlie them fbr the industry. 

(Ali flxturw placed aic refiubiihad merchandiicn, no ngw fixturM have batn ordcrcd) 
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- Provide store with prombent indoor / outdoar PDÍ to cbJI ettentíon to tbc promotion&) 
spccicd* b«ing offercd In the store 

• Províde promotiontl «iiíitance to thwa stores equa) to the assistance provided to 
the Cigarette Outlet calls in the area 

- Incrcase the frequcncy uf RJR viiit» to the ttorc to i nunimum of twice/mcnth 
and provide regular feedback to the itorea on their cigarette volume performwce. 


The retults thus far have been outstanding. Not only baa totai store volume incrcaied 
aigniflcamly, but RJR sharc of markci h*i muahroomcd, Thía conccpt hai had th« 
desired effect on tha local Cigartttte Outlets es wail as their votume growth h u subsided 
and in some easea, gone dowo tince the advertt of theie itorei. 


{ Exampks) 

Account 

#3 18426. Louím's Market 
#230470-FastCheck 
#3 1 845$ - Convenicn; Foods 
#676430 - One Stop Sbell 
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There hes been rmich intereft geúerated by thia ooncept becauie ofits lucoeu, 
Othcr nore opcrator» i» thc Somenet «rea aád ha other towiu throughout th« DivUion 
have contacted our Sales Reps inquíring about this prognun We arein the process 
of obtainíng photographs ofthe store aets asd wiU fonvard them when they are 
r«odv«d. 

I fcd that Doug Nelson has done an DutJtandmgjob of Mizing an opportunlly and 
tundng it into a wlnolng program. TWs wiü daflnhdy hav* a poiitíve ímpaet oa our 
volume and shsre; I would iike to recommend that Doug recdve a local award in the 
Utiount of S300 for his efforti, 

Should you have any quesíiooa or need any additiooal Ínfomurtion, please let 
meknow 

Sincerely, 

L k Brubaker 
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